Practitioners Tool Kit:

A route to the Chartered Management
Institute (CMI) Level 7 Award in Strategic
Management and Leadership Practice.
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The Cultural Change Company is proud to be a CMI partner and Registered Centre authorised to deliver
the Level 7 Award in Strategic Management and Leadership Practice. We support clients in achieving this
gualification through eight live, interactive half-day online workshops as part of our CMI-approved Cultural
Change Practitioners Tool Kit programme.

Clients can opt to complete a post-course assignment based on their own strategic change case study,
moderated by CMI professionals, to deepen their understanding of cultural change management and gain
the CMI Level 7 Award in Strategic Management and Leadership Practice. As well as developing clients
cultural change and strategic management skills this approach offers triple added value:

1. Achievement of the CMI Level 7 Award in Strategic Management and Leadership Practice
2. Achievement of completion of the CMI Unit 705: Leading Strategic Change

3. Achievement of Completion of the Cultural Change Practitioners Tool Kit programme.

What our successful clients said

“The Cultural Change Practitioners Tool Kit was a practical, high-quality learning experience that helped me
apply cultural change theory to my professional context and build confidence in leading strategic change. It
also led to me achieving the CMI Level 7 Award in Strategic Management and Leadership Practice. | highly
recommend The Cultural Change Company to leaders and change practitioners seeking advanced, evidence-
based cultural change capabilities.”

Jens Starke, Product Lead / Tech Lead, Volkswagen AG

“The course was highly interactive, providing tools and frameworks | now use directly in my role. It has
strengthened my understanding of organisational change and increased my confidence in leading change
initiatives. | would highly recommend The Cultural Change Company to anyone looking to develop advanced
leadership and cultural change capabilities.”

Donna Macpherson, Business Manager University of Glasgow

“This is an excellent course, full of practical and insightful content. The Culture Change Company makes it
highly accessible, meaning you can apply the theory and practice into a workplace from day 1.”
Kelly Whalley, Senior Manager of Culture Transformation, Knauf

By completing this programme, participants gain far more than a recognised qualification. They develop
the practical skills, tools, and confidence needed to lead complex organisational change, influence
stakeholders, and create sustainable cultural transformation. Combining CMI-accredited learning with
real-world application, the programme enables leaders and change practitioners to immediately apply
evidence-based approaches within their own organisations, delivering measurable impact while enhancing
their professional credibility and career prospects. Whether your goal is to strengthen strategic leadership
capability, successfully navigate change, or achieve a prestigious Level 7 qualification, the Cultural Change
Practitioners Tool Kit provides a proven pathway to success.

We invite you to be curious

If you would like to know more about our approach to developing your change
leadership skills contact david.potter@culturalchange.co.uk.
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